What’s the system?

Discussing logistics

1 Which part of this supply chain focuses on:

1 storing and shipping goods?
2 buying maternials?

3 selling products in shops?

4 production?

o

2 #) You are going to hear four people who
work in a different part of the supply chain
Listen: and make a nots of;
1 where they work
2 their job title

3 their bigeest problem

cals
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3 W+ Listen again and complete the sentences.

1 That’s my job. I'm 4 S

£ We some work to shipping
COmpanies.

3 Our bigpest problem 15 keeping _low

4 We pperate inavery :

5 You have to listen very carefully to identify

the market

Find the words and phrases in 3 which mean:

1 stocks of materials and goods

2 new movements and directions

3 the time from the beginning to the end of a
manufacturing process

4 subcontract work to outside companies

5 someone who organizes supplies and
SOTVICES

6 an area or field of business wherea lot of
COMPANIEs are operanng

Ernglish has many families of words that come
from the same word root. Complete this table

fo compete competitor cornpetition
| to produce | [
[ manufacturer |

| design

|
| shipping

to distribute |

Say the words in the table aloud. Where does
the main stress fall?

manufucture seds  poaufaciurer sesss
manufacturing ssess

In some word families, the main stress

chanpes. Which ones?




=

6 mead about another company's supply chain 7 Match the words an expressions in italics in

What's unusual about it? the text to these meanings

1 thrown out
2 wvery quick, fast
3 changed
4 react and do something
5 the rate at which goods are sold and
replaced i & shop
6 information about sormething you've done,
which tells you how good it is
7 the titne between accepting an order and
shipping it, or getting paid
T e T
Word parterships i .
Some English words are made from two words
. joined together.
(L‘}uick,_{:hmge Invent: outsource, in-house, feedhack
: i But there are also separate words that we often
use together.
lead times, supply chain, just-in-time
‘Together these words form a fixed expression.

T % G
%x*g-y&% = »ﬁff‘v.ﬁg

i

ﬁ.-ﬁ T 4
-\'1(}\’1. Lip fashion regailers have 10 guess what theu
customers will want in e months” tme so they can
start muakang o nose But prodoct evele nmes are
minch shorter ar Zara, i Spanish fashion compay

with 519 stores in 46 countries; It takes Zara just

three woeks o wo from designing a new product to 8 Find some words that often D LO?'—'[}}E1 L
sefling it the boxes and make some !l.-:f‘:d BXpPIESSIonS.
Laraas a complete supphy cham, from start o dash.

Dhesign, manutactore, aind dismibation are integrazed finished labour

and they take place i house. Zaras competitons fﬂrﬁigﬂ P‘TO&IICTS

vutsoures all the manutactuneg and vse cheaper competitive times

toreign fabour, boe Zara makes Ball s cothes ieself, i’llghl}r market

Ir s 23 Tughly avtemated factories in Spain where Taw materials

the Labres are cut and dved by robaots, Most Giooshed market automated

products are onbv in s warchouse tor a tew hours, Tt cycle trends

doesn’t store clothes, Tr moves them

Lara can bvpond quockly to market trends. Ar the end Example
al every working day the store managers repart on Siekad mra it ar

sabes ro the headquarzers in Span. They ove feedioel e
about what customers like,and this information #oes

back o the design department rght away: Prodoct 9 work with a partmer

hmes can be deearded or adtered and new lines can he A —lnok it fila 25 an page 110

B - lock at file 9 on page 104,

created immcdiarehy,

Ihe company keeps costs down by keeping
ivenronies low, New prodicts are delivered to the
stores twice a o woek and fead sisres are short, Zara can
recerne and ship an erder almost as Base as o teenage
custonner can change las o her mind, and thac’s veey

impartant in the workd of fehion, [Cs what keeps

B, ust-in

Zara ahead of s compentors. Rapid de
(RIS ITN '|":<l\.'.lll.lll.l'l'|, and fast steck fnrnorer ArC Lhe LL"N.

tor Aara s siedess,
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Recycling

1 How old is your car? What
will happen 1o 1t when 1t gets
too old o drve! Think of
parts and maternals from
cars, Which ones can he
recycled or reused?

(N
)

i Listen to someone describing the process
of recycling a car and check your answers

3 gl Listen again and say what they do with

1 the air bags

2 the fluids

3 the parts that are in good working order
4 the parts for recycling

5 the glass

& the car body

7 the mixture that’s left over,

4 Complete the flow chart with words from the
list

Draining Shredding Sorting Activating
Burying Crushing Dismantling

& Whan you activate air bags, you blow them

up or fill them with air. Match the other
verhs in the flow chart to the correct

[TIEADE,

1 pressing or squeezing something together
viery hard

2 making a liguid flow away, so something
15 v

3 taking something apart

4 tearing or cutting something up into small
pleces

5 putting something in a hols in the ground
and covering it

f putting things into different groups or
places, so they are correctly organized

T what's left % the car bady and * the car body

recycling the metal
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6 work with 3 partner. Look at another flow

chart and describe the process of recycling
plastic milk bottles, Use these words and

phrases: First ... After that ... Then ... Next ...

Finally ..

Example

A What happens first?

E first, they

A What happens after that?
B After that, they

Washing the bottles

st

Faking the labels off and recviling the paper

Cutting the bottdes up

Metting the plastic down and colowring i

Making the plastic inta containers, pipes, car parts,

and sooom

Pk “:‘-ﬁ“ﬁh‘:‘ﬁﬁw

e -
A ln:-t of Englmh verbs have two parts — a verb
and a small word like off, up, out, in, on, etc,
These verbs are common in informal spoken
Englizh,
We take the labels aff.  Then we cut the plastic up.

There is often a more formal way of saying the
same thing with one word.
We remove the labels.  Then we shred the plastic.

7 Find the two part verbs in these sentences
and match them to a word in the list

dismantle fasten inflate connect
disconnect drain discard

1 Blow the balloon up.

2 I'm going to take this radic apart.

3 I's wet We need to pump the liquid out,
4 Be careful not ro pull the cable out.

5 Throw the parts we don't need away

& Do the lid up tightly.

7 Can | plug my computer in here?

8 Draw a flow chart to show a process in vour
company, It can be any process you like, for
example, a production process, a shipping
process, an ordering process. Think about
how you can explain it in English. When you
are ready, work with a partner, Take turns
describing and explaining your processes
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